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January 23, 2026 
Please pray specifically for your fellow Commissioners and all of those who are attending the 
National Gathering. Pray for their families, travel logistics, and for their preparation. Please also 
pray for breakout speakers and their preparation. Pray for your own hearts and ask God to 
prepare your hearts for what the Lord may teach and show you during this National Gathering 
week.  

January 24, 2026  
Please pray for Ordination Candidates and Commissioned Lay Pastors. Please pray for 
the emerging pastors who have said “yes” to God’s call on their life. Pray for their 
spiritual and emotional growth; their Biblical and theological competency; their ministry 
and leadership skills. Above all else, pray that they each abide daily in Christ and 
understand their primary identity as children of God. Pray that they will lead their 
churches into transformation for the sake of the Kingdom.  

January 25, 2026 
Please pray for our global guests from around the world. Give thanks for the witness 
that they bring to our National Gathering and the fruit of their partnerships with our 
ECO churches. Pray for safe and hassle-free travel from places like Egypt, Brazil, 
several countries in Africa, and the Middle East. Ask the Lord to use this week of 
fellowship with ECO pastors and leaders to bless and strengthen their work for the 
gospel around the world, and for their witness to embolden our commitment to make 
disciples of all nations.  

January 26, 2026  
Please pray today for the ECO Synod Staff as they are finishing their work and putting 
the final touches on the preparation for the National Gathering. Please pray for their 
families, their travel, their work, and their presentation. Pray for inspiration and 
boldness, compassion and discernment, as important work and meetings take place over 
the next two weeks.  

January 27, 2026  
Please pray today for ECO Presbytery Leaders, almost all of whom volunteer their time 
to lead their presbyteries well. Pray for their leadership, vision, discernment, and 
preparation. Pray for their families and for their volunteer service. Pray for their faith 
walks with Christ and their imaginations as they lead well.  

January 28, 2026  
Please pray today for ECO Congregations, many who will be represented at the 
National Gathering and some that are unable to be there. Pray for their clarity of 
mission and focus to make disciples of Jesus Christ. Pray for the growth of 
congregations both deep and wide. Pray for unity, vision, compassion, and deep 
rootedness in Christ.  

 

2026 Synod Business Meeting Page 2 of 49 



 

January 29, 2026 
Please pray today for the Elders, Deacons, and paid/unpaid staff serving in ECO 
Congregations. Pray the Lord’s protection over them as they discern the Lord’s will, 
care for people, and lead with intelligence, imagination, and compassion. Pray for vision 
and boldness, risk-taking, and clarity of mission to God’s glory.  

 
January 30, 2026  
Please pray today for ECO Pastors. Pray for God’s protection upon them and their 
families. Pray for their leadership and creativity. Pray for their compassion and their 
walk with Christ. Pray for their discernment, their times of prayer and sabbath, and pray 
for their health and burdens. Pray for the Lord to continue to grant them vision and 
clarity of mission as they lead well.  

January 31, 2026 
Please pray today for Church Planters and new Church Plants. Pray that the Lord would 
send us laborers (Lk 10:2). Please pray for the planters’ marriages. Pray for their 
children. Pray for financial provision. Pray for protection, boldness, courage, and 
leadership for each planter and their teams. Pray that the Spirit would anoint and 
encourage ECO planters. Pray for opportunities to lead people to Christ. Pray for the 
Lord to advance his Kingdom as new people hear the Gospel for the first time. Pray for 
the Lord to grow his church through these plants and missional communities. Pray for 
communities on fire for the Gospel.  
 
February 1, 2026  
Please pray today for the National Elected Positions in ECO on the Synod Executive 
Council, Permanent Judicial Commission, and Nominating Committee. Pray for their 
leadership and discernment. Pray for their wisdom and imagination. Pray for their 
families as they travel to serve each of us as they lead and support ECO in all 
different ways.  

February 2, 2026  
Please pray today for Rev. Charlie Dunn, ECO’s incoming President and Moderator of 
the 2026 Synod Business Meeting. Please pray for him in his preparation and leadership. 
Please pray for his wife, Brandy, and their beautiful family. Pray for his ministry as the 
Lead Pastor at Grace Church Lake Highlands, TX. Pray for him for the next two years as 
ECO sits under his leadership as he moderates the Synod Executive Council and together 
leads ECO and supervises the Executive Staff. Please also pray for the outgoing ECO 
President and Moderator, Rev. Claire Ripley. Please pray for her that she may feel the 
gratitude of all of ECO for her leadership over the last two years.  
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February 3, 2026 
Please pray today for all of the Main Session Speakers at the National Gathering: Dr. 
Esau McCaulley, Pastor Mandy Smith, Rev. Dr. Jim Edwards, Toni Collier, and Dana 
Allin. Pray for their messages; that the Holy Spirit will guide and communicate through 
them the message God is giving to each one who hears it. Please pray for all of those who 
will be speaking, praying, preaching, and leading from the main stage. Pray for the 
worship leaders and musicians and all of those working behind the scenes to make this 
event happen.  

February 4, 2026  
Please pray today for the ECO Congregations in the greater Atlanta area whose staff and 
congregations have provided much of the volunteer labor for the week. Pray for these 
congregations as they continue to live into ECO’s value of risk-taking in areas of outreach 
and discipleship. Please pray for their ministries to the greater Atlanta area, and to the 
ends of the earth as they each follow where the Lord leads them. Pray that they may 
experience the love of Christ from each of us. Pray also for the employees at this hotel 
and the many restaurants that we frequent; that they may experience more joy, peace, 
grace, and love as they interact with each of us who are ambassadors of Christ to them. 
Please pray for their salvation.  

February 5, 2026 
Please pray today for each Commissioner as they gather to do the business we are called 
to do as a denomination. Pray for wisdom and discernment, grace, mercy, and love. Pray 
for unity and levity. Pray for the power of the Holy Spirit to permeate every heart and for 
powerful prayers to be prayed. Pray for the work that is completed to be joyfully 
welcomed by each ECO Presbytery who will be ready to receive and act on it at their 
spring gatherings. Pray for new insight and vision and a renewed sense of call and 
purpose as many leave the National Gathering on this day.  
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1.​ Time of Worship – 8:00am 

2.​ Welcome – Rev. Nate Dreesmann, Executive Director of Ecclesiastical Support 

3.​ Call to Order – 8:30am – Rev. Dr. Claire Ripley, ECO President 

4.​ Installation of New ECO President 

5.​ Report of the Credentials Committee (ORG-1) 

6.​ Parliamentarian Recognition and Address to the Assembly 

7.​ Report of the Standing Rules Committee (ORG-2) 

8.​ Statement on Agenda 

9.​ Introduction to Electronic Voting System and Practice Questions 

10.​ Declaration of Organization 

11.​ Report of the 2024 Synod Convention Minutes Review Committee (ORG-3) 

12.​ Greetings from Ecclesiastical Guests 

13.​ ECO State of the Union Address – Rev. Dr. Dana Allin, Synod Executive 

14.​ Synod Financial Report (F-1) – John Terech, Executive Director of Operations 

15.​ Results from Constitutional Changes from 2024 Synod 

16.​ Report on the Synod Referral to the Synod Executive Council for Development of Disclosure 

Guidelines 

17.​ Standing Theological Committee Report 

18.​ Report of the Synod Permanent Judicial Commission 

19.​ Report of the Synod Nominating Committee for Synod Officers 

a.​ NE-1 Synod Executive Council members 
b.​ NE-2 Synod Permanent Judicial Commission members 
c.​ NE-3 Synod Nominating Committee members 

20.​ Consideration of ECO Polity Changes 

a.​ Consent Agenda (PD-1, PD-2, PD-3) 
i.​ PD-1: Amend Rules of Discipline Chapter 5, Section 5.4, regarding Composition of 

Investigating Committees 
ii.​ PD-2: Amend Rules of Discipline Chapter 5, Section 5.11, regarding Clarifying 

Reimbursement of Expenses for Defense in Disciplinary Case 
iii.​ PD-3: Amend Polity Chapter 6, Section 6.02b and 6.02c, regarding Clarify the 

procedure of adopting a change to the Constitution and the number of presbyteries 
needed 

b.​ PD-4: Amend Polity Chapter 3, Section 3.0204, regarding Allow Synod Executive Council to 
Create or Modify a Region of Presbyteries 

21.​ Consideration of ECO Rules of Discipline Changes  

a.​ PD-5: Amend ECO Rules of Discipline Chapter 3, Section 3.1, regarding Allowing for 
Regional Presbytery PJC 
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22.​ Closing Announcements  

23.​ Closing Hymn and Prayer 

24.​ Adjournment – No later than 12:00pm 
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Introduction and Philosophy of Deliberation: 
 
ECO has always sought to position and maintain itself as an authentic gospel movement in the midst of a 
post-Christian culture. Our mission is “to build flourishing churches that make disciples of Jesus Christ.” 
We have both a polity as well as a theology that have been developed to create an environment in which 
churches may flourish. These are living documents and are not considered inerrant in and of themselves. 
 
As changes are considered, within presbyteries and the Synod as a whole, it is our hope that there will be 
a healthy spirit behind considering these changes. Deliberative bodies can often be set up in an adversarial 
stance or in a “win-lose” stance. It is our hope that within ECO there will be a different ethos. Our hope is 
that proposals will be made and considered based on the question of whether or not a proposal helps us, 
both nationally and individually, fulfill our mission to build flourishing churches that make disciples of 
Jesus Christ.  
 
If we are clear and singularly focused on our mission, then we can have robust dialogue about proposals 
and how they may or may not help us fulfill our mission. If we are singularly focused on our mission and 
the position we advocate for does not carry the day, it will allow us to continue to maintain our unity as 
we fulfill our mission. 
 
The following Standing Rules for the ECO Convention Business Meeting are proposed to help ECO live 
out the philosophy of deliberation outlined above. 
 
1.​ COMMISSIONERS: Only commissioners may be seated in the section designated for 

commissioners in the assembly hall. 
 
2.​ BADGES: Identification badges issued by the registration committee shall be worn for admission to 

all meetings. Badges may not be transferred without proper action by the registration committee. 
 

3.​ CONVENTION COMMITTEES: The Moderator shall appoint all committees for the functioning 
of the Synod Convention. 

 
4.​ MINUTES APPROVAL COMMITTEE: The Synod Executive Council shall approve the minutes 

of the convention after its conclusion. 
 

5.​ VOTING: 
a.​ At the time of registration, the registration committee shall issue to each commissioner a Blue 

ECO VOTING CARD which they will sign at registration. Commissioners who lose this 
card must report to the registration desk to obtain a replacement. Voting keypads shall not be 
removed from the assembly hall. At the conclusion of the business meeting or when leaving 
the assembly hall for any other reason, commissioners shall drop off their keypad and Blue 
ECO Voting Card in the baskets on their way out of the meeting hall.  

b.​ When directed by the Moderator, commissioners, while remaining seated, shall vote by using 
the electronic voting device or by raising the Blue ECO voting card. Except for elections, 
electronic voting shall be open for 15 seconds for voting on each question for which it is 
used.  
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6.​ COMMISSIONER RECOGNITION:  

a.​ Any commissioner wishing to address the meeting shall go to a microphone and line up. For 
this purpose, there shall be two microphones in each of the aisles. One shall be labeled PRO 
and the other CON. There shall be a monitor at each microphone. Any member who wishes to 
offer an interruptible motion shall go to Microphone #5 for this purpose.  

b.​ Upon recognition by the Moderator, a commissioner shall state his or her name and their 
presbytery. 

c.​ The maker of a motion may use any microphone for the moving of the motion and giving the 
first speech in debate. 

 
7.​ DEBATE: For each debatable motion a commissioner shall be limited to one (1) speech of not more 

than two (2) minutes. Total time for consideration on each main motion or resolution shall be limited 
to no more than twenty (20) minutes. The Moderator will recognize speakers in alternating order, as 
much as possible, between those who are in favor of a proposal and those who are opposed to it. 
Those who are in favor of the proposal should speak to how the proposal will advance the mission of 
ECO. Those who are against the proposal should speak to why the proposal does not help advance the 
mission of ECO. If debate is finished on a motion before the allotted 20 minutes has expired and no 
commissioner is claiming the floor to speak further on it, the Moderator may put the motion to vote. 
The assembly may adopt a motion to close debate at any time regardless of whether the 20 minutes 
has expired by a two-thirds (2/3rds) vote of those commissioners voting. 

 
The time for debate may be extended beyond the allotted 20 minutes by a motion to extend the 
time. Such a motion will require a two-thirds (2/3rds) vote of those commissioners voting to be 
approved. 

 
8.​ AGENDA: The Moderator shall formulate and adjust the agenda as required. Therefore, the printed 

agenda is for guidance only and shall not be considered either general or special orders. 
 
9.​ TECHNICAL AND CONFORMING CHANGES TO GOVERNING DOCUMENTS: The Synod 

Executive Council shall be authorized to correct article and section designations, punctuation, and 
cross-references and to make such other technical and conforming changes as may be necessary to 
reflect the intent of the Synod in connection with any amendments to governing documents adopted at 
this Synod Convention. 

 
10.​ MOTIONS: All main motions, amendments, and motions to refer shall be submitted in writing on 

forms available at each microphone station, signed by the maker, with three (3) copies delivered to 
the Moderator before or at the time the motion is offered for the consideration of the convention.  

 
11.​ AMENDMENTS: As provided in the Synod’s parliamentary authority, Robert’s Rules of Order 

Newly Revised, 12th Edition, there may be no more than one amendment to a main motion pending at 
one time nor more than one amendment to an amendment pending at one time. Amendments may be 
to strike out words, to insert words or to strike out and insert words within the proposed change. All 
such amendments must relate to contiguous words.  

 
12.​ CONSULTATION: Any commissioner planning to offer an amendment should consult with the 

parliamentarian at least one day prior to the business meeting to assure that the proposed amendment 
is presented in proper form. 
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13.​ OVERTURES: In ECO Polity, a high-level process is given to make amendments to the constitution. 
This high-level process is spelled out in ECO’s Constitution of Polity Section 6.02:  
 
“Presbyteries may overture the Synod of ECO for changes in this Constitution as follows:  

a.​ Two presbyteries must concur in the proposed changes and overture the larger body with 
changes.  

b.​ The Synod may amend and transmit the proposed changes to the Constitution to the 
presbyteries for their affirmative or negative vote. A two-thirds majority of the presbyteries 
shall be required for adoption.  

c.​ Any amendment to the Essential Tenets (and Confessional Standards) shall require an 
affirmative vote of two-thirds of the voting members of the Synod present and voting. In 
addition, the affirmative vote of each presbytery for such amendment shall require an 
affirmative vote of two-thirds of the voting members of such presbytery present and voting.” 
(A two-thirds affirmative vote of the presbyteries shall be required for adoption). 

All overtures, whether related to the polity or not, must come by way of the presbytery to the 
Synod, or be proposed by the Synod Executive Council. All overtures shall include a clear and 
properly written resolution. If the overture seeks to amend the documents that constitute the 
constitution of the Synod, it shall clearly state the text that is to be inserted or struck out. A 
rationale shall also be included. As the agenda must be clearly defined in advance, no new 
business can be brought onto the floor of the Synod.  

   
Presbyteries must submit overtures 120 days in advance of a particular Synod meeting and 
concurrence by another presbytery must be made 90 days in advance of the Synod meeting for the 
item to be considered at the Synod.  

 
Presbyteries or Sessions planning to submit overtures for the consideration of the Synod business 
meeting shall submit them in advance of Presbytery consideration to the Synod Overture Review 
Committee. This committee shall be appointed by the Synod Executive Council as a standing 
committee of the Synod. It shall be the committee’s responsibility to offer comments on the 
proposed overtures and assist with form and style prior to these overtures being presented in good 
form to the Presbytery for approval. This committee shall have authority to suggest 
harmonization of similar overtures in consultation with their proposers so that the subject matter 
contained in these overtures may be given proper consideration by each Presbytery and ultimately 
by the Synod. 

 
All overtures that require Synod action will be passed on to the Synod. The Synod Executive 
Council, and other related Synod entities can comment on the submitted overture. Unless 
otherwise stated in ECO Polity, Synod approval is given by a majority vote of those 
commissioners present and voting.  
 
Overtures noticed prior to Synod shall be general orders by the Synod and will be considered 
without any additional motion and second necessary. 
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Some overtures may be able to be handled by the Synod Executive Council in a more timely 
fashion. If the Synod Executive Council cannot handle the overture to the satisfaction of the 
submitting presbytery, then the overture will be passed on to the Synod for its consideration.  

 
Some overtures may not require a change to ECO Polity, ECO Rules of Discipline, and ECO 
Essential Tenets and Confessional Standards but be related to a rule or procedure. In these cases, 
if the overture is approved by the Synod by a majority vote of those commissioners present and 
voting, it does not require concurrence of the presbyteries. Therefore, the result of the overture 
goes into effect at the close of the Synod meeting.  

 
Some overtures, if approved at the Synod, require approval of presbyteries. The presbyteries will 
have 180 days after the close of the Synod meeting to vote affirmatively or negatively on those 
overtures. If the overture is approved by the required number of presbyteries, it will go into effect 
on the 181st day after the close of the Synod meeting. 

 
14.​ RESOLUTIONS TO REFER TO STUDY: When the Synod votes to send something to their 

Executive Council for study, the Synod Executive Council shall create a taskforce to complete the 
study on its behalf. The taskforce shall be appointed by the Synod Executive Council with 
recommendations from Synod Executive Staff and Presbytery Leadership. The Synod Executive 
Council will direct the Synod Executive to assign an Executive Director to staff and support the 
taskforce. The Synod Executive Council will report back to the following Synod its findings and 
recommendations. 

 
15.​ CONSENT AGENDA: Items deemed by the Moderator to likely meet with broad approval, and 

which are not controversial shall be placed on the Consent Agenda. When the Consent Agenda is 
called up, any member may request that any item on the Consent Agenda be moved to the regular 
agenda. Items remaining on the Consent Agenda after this process is completed shall be deemed to 
have been adopted by unanimous consent. Any item(s) removed from the Consent Agenda will be 
considered separately. 

 
16.​ QUESTIONS OF PRIVILEGE: Questions of Privilege regarding temperature, difficulty hearing, 

and voting device problems shall be addressed to the convention coordinator at the table in the rear of 
the convention meeting room and shall not interrupt the proceedings of the assembly. 

 
17.​ RECONSIDERATION: No action that has been finally adopted or defeated may be reconsidered 

during the current Synod. 
 

18.​ PROPOSING OVERTURES: Any presbytery or the Synod Executive Council may overture the 
Synod of ECO for changes to the text of an ECO confession. For overtures originating with a 
presbytery, at least one additional presbytery must concur with the proposed overture. Any 
amendment to the text of an ECO confession shall require an affirmative vote of two-thirds of the 
voting members of the Synod present and voting. In addition, the affirmative vote of each presbytery 
for such amendment shall require an affirmative vote of two-thirds of the voting members of such 
presbytery present and voting. A two-thirds affirmative vote of the presbyteries shall be required for 
adoption. The ratification by the presbyteries must occur within 180 days of the adjournment of the 
Synod meeting during which the initial vote occurred unless an alternative time period is approved by 
the Synod.  
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19.​ RECESS: The Chair shall be authorized to determine when a recess shall occur and for how long 
without a vote of the assembly. 

 
20.​ ELECTION RULES: Nominations for any position shall be made by the nominating committee 

after which nominations from the floor will be in order. Any commissioner wishing to nominate an 
individual for any office must submit the name of that person with a qualifications statement to the 
Synod Executive Director Ecclesiastical Support prior to the Nominating Committee Report. The 
nominee must be present or the commissioner nominating must submit a written statement from the 
nominee indicating willingness to serve. If no nominations are made from the floor for any position, 
the election for that position shall be conducted by acclamation. If there are nominations from the 
floor for any position, the election for that position shall be conducted using the electronic voting 
devices as directed by the Moderator. In this case, a commissioner may not vote for more nominees 
than positions to be filled and may not vote for the same nominees twice for the same position. A 
plurality vote shall be considered sufficient for election. 

 
21.​ PERSONAL ELECTRONIC DEVICES: Mobile communication devices shall be placed in silent 

or vibrate mode. Video cameras and audio or video recording equipment, including cameras 
contained in mobile phones, other than that approved by the Moderator, shall not be used in the 
assembly hall. 

 
22.​ ANNOUNCEMENTS: All announcements shall be submitted to the convention coordinator, in 

writing. The convention coordinator shall present these announcements at appropriate times during 
the convention. 

 
23.​ DURATION OF THESE RULES: These standing rules shall remain in effect until amended by a 

future Synod business meeting. 
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The following Minutes of the 2024 ECO Synod Business Meeting were reviewed and approved 
by the Synod Executive Council. These minutes are presented to the 2026 Synod to be part of 

the official record and no further action on these minutes is now required. 
 
 

Official Minutes 
ECO: A Covenant Order of Evangelical Presbyterians 

2024 National Synod 
February 1, 2024 

 
Call to Order 
8:33 a.m. 
Keon Abner 

 

The 2024 Synod of ECO: A Covenant Order of Evangelical Presbyterians was 
called to order by Synod Moderator Keon Abner at 8:33 a.m. on Thursday, 
February 1, 2024. Rev. Dr. Charlie Dunn and Connie M. Deford served as 
Secretaries Pro Tem for the meeting.  
 

Installation of Moderator Dr. Dana Allin recognized Keon Abner for his service to the Synod and 
presented him with a gift. The Assembly showed their appreciation by rising 
and applauding. Dr. Allin called the 2024 Moderator Rev. Dr. Claire Ripley 
forward. Dr. Allin offered a prayer of blessing on the Moderator and installed 
her in office. The Chair was then relinquished to Moderator Claire Ripley. 
 

Greetings – Claire Ripley Moderator Ripley gave opening remarks to the Synod. 

Credentials Committee 
Report 

The Chair then recognized Rev. Dr. Charlie Dunn to give the Credentials 
Report on behalf of the Synod Executive Council. The report indicated that 
485 voting commissioners were present.  
 
On behalf of the Synod Executive Council, it was moved to “approve Item 
ORG-1, the Credentials Committee Report, with the proviso that the 
committee be authorized to continue to seat commissioners as full 
participants in the Synod in accordance with the Constitution of ECO and the 
Standing Rules to be adopted by this Synod.” The motion was put to vote and 
adopted by majority vote. 

 
Parliamentarian The Chair then introduced the parliamentarian for the Synod Meeting, Ms. 

Connie M. Deford, a Professional Registered Parliamentarian from Bay City, 
Michigan. Ms. Deford then reviewed the proposed Synod Business Meeting 
Standing Rules found beginning on page 7 of the Synod Business Booklet. 
 

Synod Business Meeting 
Standing Rules 

The Moderator then offered the following statement: 
 
“For the information of the commissioners, Ms. Deford is now working with 
the Synod also between Conventions and is available to answer your 
parliamentary questions or assist you with issues related to your 
congregational business meetings. To access her services, her contact 
information is in the commissioner packet or you may call the Synod office.” 
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Then on behalf of the Synod Executive Council, Secretary Charlie Dunn 
moved the approval of Item ORG-2, the Standing Rules of the 2024 Synod. 
 

 

Reference 2024 Proposed  
Synod Convention Standing Rules 

 
Introduction and Philosophy of Deliberation:  
 
ECO has always sought to position and maintain itself as an authentic gospel 

movement in the midst of a post-Christian culture. Our mission is “to build 

flourishing churches that make disciples of Jesus Christ.” We have both a polity 

as well as a theology that has been developed to create an environment in 

which churches may flourish. These are living documents and are not considered 

inerrant in and of themselves. 

 

As changes are considered, within presbyteries and the Synod as a whole, it is 

our hope that there will be a healthy spirit behind considering these changes. 

Deliberative bodies can often be set up in an adversarial stance or in a 

“win-lose” stance. It is our hope that within ECO there will be a different ethos. 

Our hope is that proposals will be made and considered based on the question 

of whether or not a proposal helps us, both nationally and individually, fulfill our 

mission to build flourishing churches that make disciples of Jesus Christ.  

 

If we are clear and singularly focused on our mission, then we can have robust 

dialogue about proposals and how they may or may not help us fulfill our 

mission. If we are singularly focused on our mission and the position we 

advocate for does not carry the day, it will allow us to continue to maintain our 

unity as we fulfill our mission. 

 

The following Standing Rules for the ECO Convention Business Meeting are 

proposed to help ECO live out the philosophy of deliberation outlined above. 

 
The following Standing Rules for the ECO Convention Business Meeting are 
proposed to help ECO live out the philosophy of deliberation outlined above. 
 

1.​ COMMISSIONERS: Only commissioners may be seated in the section 

designated for commissioners in the assembly hall. 

 

2.​ BADGES: Identification badges issued by the registration committee shall be 

worn for admission to all meetings. Badges may not be transferred without 

proper action by the registration committee. 
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3.​ CONVENTION COMMITTEES: The Moderator shall appoint all committees 

for the functioning of the Synod Convention. 

 

4.​ MINUTES APPROVAL COMMITTEE: The Synod Executive Council shall 

approve the minutes of the convention after its conclusion. 

 
5.​ VOTING:  

•​ At the time of registration, the registration committee shall issue to 

each commissioner a Blue ECO VOTING CARD which they will sign at 

registration. Commissioners who lose this card must report to the 

registration desk to obtain a replacement. Voting keypads shall not be 

removed from the assembly hall. At the conclusion of the business 

meeting or when leaving the assembly hall for any other reason, 

commissioners shall drop off their keypad and Blue ECO Voting Card in 

the baskets on their way out of the meeting hall.  

•​ When directed by the Moderator, commissioners, while remaining 

seated, shall vote by using the electronic voting device or by raising the 

Blue ECO voting card as directed by the Moderator. Except for 

elections, electronic voting shall be open for 15 seconds for voting on 

each question for which it is used.  

 

6.​ COMMISSIONER RECOGNITION:  
•​ Any commissioner wishing to address the meeting shall go to a 

microphone and line up. For this purpose, there shall be two 

microphones in each of the aisles. One shall be labeled PRO and the 

other CON. There shall be a monitor at each microphone. Any member 

who wishes to offer a motion shall go to Microphone #5 for this 

purpose. If a commissioner wishes to offer a motion that would 

interrupt business, the commissioner may go to the head of the line at 

Microphone #5 and inform the microphone monitor who shall raise an 

Orange card to inform the Moderator. 

•​ Upon recognition by the Moderator, a commissioner shall state his or 

her name and the presbytery he/she represents. 

•​ The maker of a motion may use any microphone for the moving of the 

motion and giving the first speech in debate. 

•​ Commissioners seeking the floor to request information will not be 

given any special preference in recognition but may obtain the floor in 

the same manner as those wishing to speak in debate. 

 
7.​ DEBATE: For each debatable motion a commissioner shall be limited 

to one (1) speech of not more than two (2) minutes. Total time for 
consideration on each main motion or resolution shall be limited to 
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no more than twenty (20) minutes. The Moderator will recognize 
speakers in alternating order, as much as possible, between those 
who are in favor of a proposal and those who are opposed to it. Those 
who are in favor of the proposal should speak to how the proposal 
will advance the mission of ECO. Those who are against the proposal 
should speak to why the proposal does not help advance the mission 
of ECO. If debate is finished on a motion before the allotted 20 
minutes has expired and no commissioner is claiming the floor to 
speak further on it, the Moderator may put the motion to vote. The 
assembly may adopt a motion to close debate at any time regardless 
of whether the 20 minutes has expired by a two-thirds (2/3rds) vote 
of those commissioners voting. 
•​ The time for debate may be extended beyond the allotted 20 minutes 

by a motion to extend the time. Such a motion will require a two-thirds 

(2/3rds) vote of those commissioners voting to be approved. 

 
8.​ AGENDA: The Moderator shall formulate and adjust the agenda as 

required. Therefore, the printed agenda is for guidance only and shall 
not be considered either general or special orders. 
 

9.​ TECHNICAL AND CONFORMING CHANGES TO GOVERNING DOCUMENTS: 

The Synod Executive Council shall be authorized to correct article and 

section designations, punctuation, and cross-references and to make such 

other technical and conforming changes as may be necessary to reflect the 

intent of the Synod in connection with any amendments to governing 

documents adopted at this Synod Convention. 

 

10.​ MOTIONS: All main motions, amendments, and motions to refer shall be 

submitted in writing on forms available at each microphone station, signed by 

the maker, with three (3) copies delivered to the Moderator before or at the 

time the motion is offered for the consideration of the convention.  

  

11.​ AMENDMENTS: As provided in the Synod’s parliamentary 
authority, Robert’s Rules of Order Newly Revised, there may be no 
more than one amendment to a main motion pending at one time nor 
more than one amendment to an amendment pending at one time. 
Amendments may be to strike out words, to insert words or to strike 
out and insert words within the proposed change. All such 
amendments must relate to contiguous words.  

12.​ CONSULTATION: Any commissioner planning to offer an amendment 

should consult with the parliamentarian at least one day prior to the business 

meeting to assure that the proposed amendment is presented in proper 

form. 
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13.​ OVERTURES: In ECO polity, a high-level process is given to make 

amendments to the constitution. This high-level process is spelled out in 

Section 6.02 of our Constitution: Presbyteries may overture the Synod of ECO 

for changes in this Constitution as follows:  

•​ Two presbyteries must concur in the proposed changes and overture the 

larger body with changes.  

•​ The Synod may amend and transmit the proposed changes to the 

Constitution to the presbyteries for their affirmative or negative vote. A 

two-thirds majority of the presbyteries shall be required for adoption.  

•​ Any amendment to the Essential Tenets and Confessional Standards shall 

require an affirmative vote of two-thirds of the voting members of the 

Synod present and voting. In addition, the affirmative vote of each 

presbytery for such amendment shall require an affirmative vote of 

two-thirds of the voting members of such presbytery present and voting.  

 

All overtures, whether related to the polity or not, must come by way of the 

presbytery to the Synod, or be proposed by the Synod Executive Council. All 

overtures shall include a clear and properly written resolution. If the overture 

seeks to amend the documents that constitute the constitution or the bylaws 

of the Synod, it shall clearly state the text that is to be inserted or struck out. 

A rationale shall also be included. Because our meetings are short and the 

agenda needs to be clearly defined in advance, no new business can be 

brought onto the floor of the Synod.  

 

Presbyteries must submit overtures 120 days in advance of a particular Synod 

meeting and concurrence by another presbytery must be made 90 days in 

advance of the Synod meeting for the item to be considered at the Synod.  

 

Presbyteries or Sessions planning to submit overtures for the consideration of 

the Synod business meeting shall submit them in advance of Presbytery 

consideration to the Synod Overture Review Committee. This committee shall 

be appointed by the Synod Executive Council as a standing committee of the 

Synod. It shall be the committee’s responsibility to offer comments on the 

proposed overtures and assist with form and style prior to these overtures 

being presented in good form to the Presbytery for approval. This committee 

shall have authority to suggest harmonization of similar overtures in 

consultation with their proposers so that the subject matter contained in 

these overtures may be given proper consideration by each Presbytery and 

ultimately by the Synod. 
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For the Synod to be held in January 29, 2026, overtures should be submitted 

to the Overture Review Committee by June 30, 2025 and then in final form 

must be submitted to the Synod office no later than October 1, 2025 and 

must have been concurred in by October 31, 2025.)  

 

All overtures that require Synod action will be passed on to the Synod. The 

Synod Executive Council, and other related Synod entities can comment on 

the submitted overture. Unless otherwise stated in the polity, Synod approval 

is given by a majority vote of those commissioners present and voting.  

 

Some overtures may be able to be handled by the Synod Executive Council in 

a more timely fashion. If the Synod Executive Council cannot handle the 

overture to the satisfaction of the submitting presbytery, then the overture 

will be passed on to the Synod for its consideration.  

 

Some overtures may not require a change to The Polity and Rules of 

Discipline and the Essential Tenets and Confessional Standards but be related 

to a rule or procedure. In these cases, if the overture is approved by the 

Synod by a majority vote of those commissioners present and voting, it does 

not require concurrence of the presbyteries. Therefore, the result of the 

overture goes into effect at the close of the Synod meeting.  

 

Some overtures, if approved at the Synod, require approval of presbyteries. 

The presbyteries will have 180 days after the close of the Synod meeting to 

vote affirmatively or negatively on those overtures. If the overture is 

approved by the required number of presbyteries, it will go into effect on the 

181st day after the close of the Synod meeting. (In the case of the 2024 

Synod, the effective date is July 31, 2024.)  

14.​ RESOLUTIONS TO REFER TO STUDY: When the Synod votes to 
send something to their Executive Council for study, the Synod 
Executive Council shall create a taskforce to complete the study on its 
behalf. The taskforce shall be appointed by the Synod Executive 
Council with recommendations from Synod Executive Staff and 
Presbytery Leadership. The Synod Executive Council will direct the 
Synod Executive to assign an Executive Director to staff and support 
the taskforce. The Synod Executive Council will report back to the 
following Synod its findings and recommendations.  
 

15.​ CONSENT AGENDA: Items deemed by the Moderator to likely 
meet with broad approval, and which are not controversial shall be 
placed on the Consent Agenda. When the Consent Agenda is called up, 
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any member may request that any item on the Consent Agenda be 
moved to the regular agenda. Items remaining on the Consent Agenda 
after this process is completed shall be deemed to have been adopted 
by unanimous consent. Any item(s) pulled from the Consent Agenda 
will be considered in numerical order. 

 
16.​ QUESTIONS OF PRIVILEGE: Questions of Privilege regarding 

temperature, difficulty hearing, and voting device problems shall be 
addressed to the convention coordinator at the table in the rear of the 
Convention meeting room and shall not interrupt the proceedings of 
the assembly. 

 
17.​ RECONSIDERATION: No action that has been finally adopted or 

defeated may be reconsidered during the current Synod.  
 

18.​ PROPOSING OVERTURES: Any presbytery or the Synod Executive 
Council may overture the Synod of ECO for changes to the text of an 
ECO confession. For overtures originating with a presbytery, at least 
one additional presbytery must concur with the proposed overture. 
Any amendment to the text of an ECO confession shall require an 
affirmative vote of two-thirds of the voting members of the Synod 
present and voting. In addition, the affirmative vote of each presbytery 
for such amendment shall require an affirmative vote of two-thirds of 
the voting members of such presbytery present and voting. The 
ratification by the presbyteries must occur within 180 days of the 
adjournment of the Synod meeting during which the initial vote 
occurred unless an alternative time period is approved by the Synod.  

 
19.​ RECESS: The Chair shall be authorized to determine when a recess 

shall occur and for how long without a vote of the assembly. 
 

20.​ ELECTION RULES: Nominations for any position shall be made by 
the nominating committee after which nominations from the floor will 
be in order. Any commissioner wishing to nominate an individual for 
any office must submit the name of that person with a qualifications 
statement to the Synod business meeting secretary prior to the 
Nominating Committee Report. The nominee must be present, or the 
commissioner nominating must submit a written statement from the 
nominee indicating willingness to serve. If no nominations are made 
from the floor for any position, the election for that position shall be 
conducted by acclamation. If there are nominations from the floor for 
any position, the election for that position shall be conducted using the 
electronic voting devices as directed by the Moderator. In this case, a 
commissioner may not vote for more nominees than positions to be 
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filled and may not vote for the same nominees twice for the same 
position. A plurality vote shall be considered sufficient for election. 

 

21.​ PERSONAL ELECTRONIC DEVICES: Mobile communication devices shall 

be placed in silent or vibrate mode. Video cameras and audio or video 

recording equipment, including cameras contained in mobile phones, other 

than that approved by the Moderator, shall not be used in the assembly hall. 

 

22.​ ANNOUNCEMENTS: All announcements shall be submitted to the 

convention coordinator, in writing. The convention coordinator shall present 

these announcements at appropriate times during the convention. 

 

23.​ DURATION OF THESE RULES: These standing rules shall remain in effect 

until amended by a future Synod business meeting. 

 

Vote The motion was put to vote and adopted by two-thirds vote.  
 

Agenda The Chair drew the attention of the assembly to the printed agenda for the 
meeting found on pages 5-6 of the Synod Business Booklet and indicated that 
with the approval of Standing Rule #8, there would be no need for the agenda to 
be adopted and that it was the Chair’s intention to follow the printed agenda as 
closely as possible. 
 

Into to Electronic Voting The Chair then recognized Beth Allin who led the assembly through an 
orientation to the use of the electronic voting devices. 
 

Timing Card 
Demonstration 

The timing cards for individual speakers and for total time for consideration of a 
main motion were demonstrated. 

Declaration of 
Organization 

With the adoption of the Report of the Credentials Committee, the approval of 
the Standing Rules, and the approval of the agenda, the Chair “officially declared 
the 2024 Synod of ECO organized and ready to transact the business of the 
church.”  
 

Report of the 2022 Synod 
Convention Minutes 
Review Committee  

The Chair then drew attention to the report of the 2022 Synod Convention 
Minutes Review Committee, Item ORG-4, with the minutes found on Pages 
49-79 of the Synod Business Booklet. The report indicated that the Synod 
Executive Council, serving as the Minutes Review Committee, had approved 
these minutes as correct. The Chair indicated that the minutes were being 
provided for the record and for the information of the commissioners and that 
no further action on them is required.  
 

Greetings from 
International Guests 

The Moderator called upon Rev. Dr. Jen Haddox who introduced members of the 
Independent Presbyterian Church of Brazil including Rev. Sergio Gini, President; 
Rev. Caio Batista, Secretary of Evangelization; Rev. Jose Carlos Pezini). She also 
welcomed members of the Synod of the Nile including Rev. Rafat Fathy, General 
Secretary; Rev. Dr. Radi Iskander, Moderator.  
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Introduction of 
Ecclesiastical Guests. 

The Moderator then called upon Rev. Dr. Dana Allin who introduced Rev. Michael 
Davis, Assistant Stated Clerk and Chief Collaborative Officer, EPC.  
 

State of the Synod Report 
Dana Allin 

The next item of business was the State of the Synod Report provided by Synod 
Executive, Rev. Dr. Dana Allin.  
 

Synod Financial Report 
(F-1) 

The next item of business, F01, Synod Financial Report may be found beginning 
on page 62 of the Business Meeting Booklet. The report was emailed to 
commissioners and appears on the ECO website. If there are any questions 
concerning the financial report, commissioners were advised to contact John 
Terech, Executive Director of Operations. 
 

Results of the 
Constitutional Changes 
from the 2022 Synod 
 

The Chair officially declared that all Constitutional Changes approved by the 
2022 Synod Convention were approved by the Presbyteries and are in effect. 
This can be found in the additional materials provided to the commissioners. 
 
This information was provided for the record, and no action on it was required. 
 

Standing Theology 
Committee Report 

The next item of business was the report of the Theological Standing Committee 
Report presented by Rev. Dr. Eric Laverentz, Chair of the committee. A summary 
of their report can be found on pages 77-78 of the Business Meeting Booklet. 
 

Report of the Synod 
Permanent Judicial 
Committee 

 

The Moderator drew the Synod’s attention to the Report of the Permanent 
Judicial Commission found beginning on page 64 of the Business Meeting 
Booklet. The Moderator indicated that the printed report was for the 
information only, and no action on the report was required. 
 

Report of the Nominating 
Committee for Synod 
Officers 

At this juncture, the Moderator called up the Report of the Nominating 
Committee for Synod Officers and indicated this report could be found on page 
79 of the Business Meeting Booklet. The Rev. KC DiNardo, Chair of the 
Nominating Committee, then presented the report and placed the following 
names in nomination for the offices indicated: 
 
NE-1 Synod Executive Committee members: 
Linda Behmke (6 year term) 
Rev. Paul Young (6 year term) 
Rev. Dr. Julia Leeth (6 year term) 
 
 
NE-2 Synod Judicial Committee members: 
David Kim (6 year term) 
Herbert “Lee” Schmidt (6 year term) 
Rev. Jenn Arnold (6 year term) 
Linda Simpson (term to expire in 2028) 
 
NE-3 Synod Nominating Committee members: 
Rev. Melissa Schaser (6 year term) 
James Mardon (6 year term) 
Rev. Dr. Chris DiVietro (6 year term) 
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Nominations from the 
Floor 

The Chair then called for nominations from the floor, and none were received.  
​  

Election by Acclamation Since there were no nominations received from the floor, without objection, all 
nominees were elected for the terms indicated by acclamation. 
 

Resolution R-1 The next item of business was R-1, Congregational Accountability Resolution 
regarding a conducted study into Mission Affinity Groups. 
 
The Moderator recognized Elder Robin Keesee of the East Central Presbytery 
who moved the approval of Resolution R-1. 
 
Resolution: (1) It is resolved that, to develop a better tool for congregational 
accountability, Synod Council & Staff shall have conducted a research study to 
document the problems and find solutions before the next Polity overture 
opportunity in 2026. (2) As an interim measure, a minimal Polity overture for 
alternate accountability measures pending the study results is separately 
offered.  
 
Research Study: A comprehensive research study shall be commissioned to 
determine reasons for the lack of broad implementation of MAGs and to identify 
long-term remedies. The study shall: 
(1) Determine by survey, interviews, and other empirical data collection the 

current state of Mission Affinity Group implementation; 
(2) Identify the contextual factors that influence the rate of implementation. 

e.g., church size, regional culture, years since ECO entry, presence of 
presbytery “MAG Advocate”, clergy support, and congregation-to-presbytery 
reporting compliance of financial reviews (¶1.0603g) and of ministry and 
missions reports (¶1.0603h & ¶3.0103m); 

​ (3) Include within its scope: 
(3.1) the history of congregational mission and ministry accountability in the 

American presbyterian churches; 
(3.2) such methods in other American and international denominations;  
(3.3) mission accountability in other institutions that are also ideal- driven to 

ever greater performance in the society, e.g., academia, medicine, and 
other professional spheres; and 

(3.4) the scriptural and creedal bases for the questions of the Narrative on 
the Health of Congregations, i.e., the “Narrative Questions”; 

(4) Recommend adjustments or improvements to enable universal 
implementation of MAGs or alternative processes to accomplish useful 
assessments of accountability and encouragement of congregation mission 
and ministry for overture consideration in the 2026 Synod Meeting; 

(5) Be conducted by a team having members with doctoral-level expertise in 
church history; theology; organization management (“public 
administration”); and research techniques of social and political science;  

(6) Be performed by a contracted research seminary or university, by a volunteer 
team from across ECO, or by some combination;  

(7) Conclude within two years; and 
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(8) Provide a manual that instructs presbyteries and sessions on the practices 
that produce successful Mission Affinity Groups, e.g, a manual that could be 
added as a section to the ECO MPT Manual. 

 
A motion was made, seconded and approved (401 yes, 50 no) to  
postpone consideration of this motion until after consideration of PD-1  
and PD-2. 

PD-1 PD-1 Submitted by the East Central Presbytery. 
 
The Moderator recognized Elder Robin Keesee of the East Central Presbytery 
who moved the approval of Resolution PD-1. 
 
Amend Chapter One, Congregations and Their Covenant Partners, Section 

1.0104 Accountability within Mission Affinity Groups, by substitution to read as 

follows: 

1.0104 Mission Accountability and Mutual Encouragement within Mission 
Affinity Groups. A congregation shall also be a part of a Mission Affinity Group, 
or other presbytery developed and approved process to increase accountability 
and encouragement and spur one another on to love and good deeds. These 
Mission Affinity Groups are ordinarily comprised of three to five congregations 
who share similar ministry settings and contexts. These contexts may include but 
are not limited to: size, geographic location, cultural or demographic similarities, 
or future ministry goals.  
 
Mission Affinity Groups consist of session-to-session relationships. They shall 
meet together face-to-face at least once a year. They are also encouraged to find 
ways to connect throughout the year. During the annual meetings, each session 
should have at least 1/3 of the current elders in attendance. Mission Affinity 
Groups shall address the questions provided in the Narrative on the Health of 
Congregations but may appropriately individualize those questions for their 
particular context.  
 
Mission Affinity Groups may be formed beyond presbytery boundaries. It is the 
responsibility of the presbytery to ensure that all congregations within its 
jurisdiction are appropriately participating in these groups or processes for 
mission accountability and mutual encouragement. 
 

If adopted the following consequential amendment would also be adopted. 

Amend Chapter Three, Councils of ECO, Section 3.0103, Duties, Subsection m. by 

substitution, to read as follows: 

3.0103 Duties 
The presbytery has the authority and pastoral responsibility to: 
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m. Promote and encourage the missional effectiveness of its congregations. Each 
presbytery shall develop an instrument to assist its congregations in their 
annual review and narrative report of their ministry and mission. These 
annual reports shall be reviewed and discussed by the presbytery with each 
congregation’s session. Where congregations have not been able to use 
Mission Affinity Group participation as part of their review of ministry and 
mission effectiveness the presbytery may develop and direct alternative 
processes that assess the congregations’ ministry and mission effectiveness 
and that provides them with spiritual encouragement. 

 

After debate the motion was lost by a vote of 114 in favor and 343 opposed. 

PD-2 PD-2 Submitted by the Presbytery of Texas. 
 
The Moderator recognized Elder Hardie Morgan of the Presbytery of Texas who 
moved the approval of Resolution PD-2. 
 
Amend Chapter One, Congregations and Their Covenant Partners, Section 

1.0104 Accountability within Mission Affinity Groups, by substitution and add 

Section 1.0105 Participation in Presbytery’s Annual Review Process, to read as 

follows: 

1.0104 Participation in  
Mission Affinity Groups. Congregations are expected to enter into 
covenantal relationships with one another around common mission and 
ministry interests. Such relationships are meant not only to further the work 
of the Kingdom through collaborative effort, but also for mutual 
encouragement as we spur one another on to love and good deeds. Such 
mission affinity groups could be as few as two congregations seeking to 
minister to the homeless, or as many as five or six congregations seeking to 
plant a church. Other affinity groups might form between similarly sized 
congregations, geographic, cultural or demographic similarities, or future 
ministry goals. The desire is for  
churches to relate to one another through session-to session relationships 
in whatever organic and creative ways help promote flourishing churches.  
 
1.0105 Participation in  
Presbytery’s Annual Review Process  

Section 3.0103 (m) requires each presbytery to develop a process for each of 
their congregations to conduct an annual review of the  
effectiveness of their ministry and mission and their adherence to the “Great 
Commission” (Matthew 28:18-20). Each congregation shall complete their 
presbytery’s annual review process. 
 

If adopted the following consequential amendment would also be adopted.  
Amend Chapter Three, Councils of ECO, Section 3.0103, Duties, Subsection m. 
by substitution to read as follows: 
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3.0103 Duties  
The presbytery has the authority and pastoral responsibility to:  
m. Develop a process to assist its congregations in an annual review of their 

ministry and mission. It is expected the appropriateness of this process will 
vary based on a presbytery and their congregations’ situation and context.  

Examples of these processes include, but are not limited to, participation by 
the congregation in a congregational health self-study process or 
participation in a congregational health peer review process where two 
congregations review each other. The results of this annual process shall be 
reviewed and discussed by the presbytery with each congregation’s session. 

 
After debate the motion was approved by a vote of 392 in favor and 70 
opposed. 
 

Resolution R-1 The next item of business was R-1, Congregational Accountability Resolution 
regarding a conducted study into Mission Affinity Groups, which had been 
postponed until after consideration of PD-1 and PD-2. 
 
After debate, the motion was lost by a vote of 62 in favor and 396 opposed. 
 

Consent Agenda The Moderator indicated that the four overtures—PD-3, PD-4, PD-5, and 
PD-6--would be considered as a consent agenda and that any commissioner 
could remove any of these. Those overtures remaining on the consent agenda 
would be adopted by unanimous consent. 
 
Overture PD-4 and PD-6 were both removed for separate consideration. All the 
others were approved by unanimous consent. 
 
PD-3 and PD-5 were then approved on the consent agenda by a vote of 421 in 
favor and 17 opposed.  
 

Reference PD-3  
 

PD-3 Submitted by the Presbytery of Texas 
Granting Commissioned Lay Pastors serving as Pastor/Head of Staff Honorably 
Retired Status 
Amend Chapter Two, Ordained and Commissioned Ministry, Section 2.0503 
Service within a 
congregation as the Pastor/Head of Staff by adding:  
 
If these officers retire after completing their commissioned service, they may by 
written request and with the permission of the presbytery,remain members of 
the presbytery as “Honorably Retired Lay Pastors” with voice and no vote in the 
presbytery. 
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Reference PD-5 PD-5 Submitted by the Presbytery of Texas 
Interpretation of this Constitution 
Amend Chapter Six, The Constitution, by adding a new Section 6.03 ‘Interpreting 
This Constitution’ with the following text: 
“The Synod, its Council, and its Permanent Judicial Commission may interpret 
this Constitution in the following ways described below. Such interpretation shall 
be binding on all ECO officers and councils. Any such interpretation shall not 
conflict with this Constitution or any ruling of the Synod Permanent Judicial 
Commission. 
a. The Synod, when requested by a presbytery may, by resolution, interpret this 
Constitution. 
b. The Synod Executive Council shall interpret this Constitution when requested 
by a presbytery. Any interpretation of this Constitution by the Synod Executive 
Council shall be placed on the next Synod Business Meeting docket for the 
Synod’s concurrence. If the Synod rejects the Synod Executive Council’s 
interpretation of ECO’s Constitution, the Synod may amend the interpretation at 
the same meeting. 
c. The Synod Permanent Judicial Commission shall have the authority to 
determine if the interpretation offered by the Synod is Constitutional when a 
remedial case is filed by a presbytery. A stay will automatically be issued pending 
the outcome of the case. If the Synod Permanent Judicial Commission rules that 
the Synod’s interpretation is unconstitutional, the interpretation is void and will 
be reported at the next Synod Business Meeting.”  
​ ​ ​ ​ ​  
Amend Chapter Three, Councils of ECO, Section 3.0202c by striking out “and 
Essential Tenets of ECO” and inserting “(Essential Tenets, Polity, and Rules of 
Discipline), as prescribed in Sections 6.01, 6.02, and 6.03.  
and  
Amend Chapter Three, Councils of ECO, Section 3.0204 by adding a new 
subsection i. to read: “Interpret ECO’s Constitution (Essential Tenets, Polity, and 
Rules of Discipline) between Synod Business Meetings as presented in Sections 
6.01, 6.02, and 6.03. 
 

PD-4 The Moderator then recognized Elder Hardie Morgan on behalf of the 
Presbytery of Texas who moved the approval of Overture PD-4. 
 
The Authority of the Session in Finalizing Terms of Call 
Amend Chapter One, Congregations and Their Covenant Partners, Section 

1.0603 The responsibilities of the Session, Subsection f. by striking out “and shall 

publish it to the congregation” and inserting “including all ordained clergy terms 

of call packages. The session shall make a budget summary available to covenant 

partners.” with the Subsection f to read as follows: 

f. The session shall adopt and administer an annual budget including all ordained 
clergy terms of call packages. The session shall make a budget summary 
available to covenant partners. The session shall purchase appropriate 
casualty and liability insurance for program, officers, and property. The 
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session shall ensure the congregation’s full-time pastor(s) and by law, 
full-time lay employees medical, short- and long-term disability, and life 
insurance. Sessions shall meet the minimum terms of call set by their 
presbyteries for all called and installed pastors, and by their own rule 
assistant pastors. 

 
After debate, the motion was approved by a vote of 268 in favor and 181 
opposed. 

PD-6 The Moderator then recognized Elder Hardie Morgan on behalf of the 
Presbytery of Texas who moved the approval of Overture PD-6. 
 
The Role of the Congregation in the Creation of a Pastor Nominating Team 
Amend Chapter One, Congregations and Their Covenant Partners, Section 

1.0503 Business that shall be conducted at a Congregational Meeting, 

Subsection a. by striking out “and trustees (as well as deacons, if the 

congregation chooses (see 2.03)” and inserting “deacons (if the congregation 

chooses [See 2.03]), trustees, and if required by a congregation’s own rule, 

Pastor or Associate Pastor Nominating Committees.” 

After debate, the motion was approved by a vote of 318 in favor and 125 
opposed. 

PD-7 PD-7 Submitted by the Presbytery of the South 
 
The Moderator then recognized Rev. Dr. James Harper on behalf of the 
Presbytery of the South who moved the approval of Overture PD-7. 
 
Amend Rules of Discipline, Judicial Process, Section 2.4, by striking out the final 
clause “the nature of the complaint or alleged offense” and inserting new 
language so that the section reads as follows: 
 
Judicial process ends when a church officer or a member renounces the 
jurisdiction of the church. Should the accused in a disciplinary case renounce the 
jurisdiction of the church, the clerk or stated clerk shall report to the governing 
body both the renunciation and the status of the matter at that time, including 
the name of the accused, the date and fact of renunciation during an 
investigation or hearing, and the charges filed or, if the renunciation occurs prior 
to the filing of charges, the fact that an investigation was in process at the time 
of renunciation, commensurate with state and local reporting laws. Such 
investigation should be acknowledged in responding to inquiries in a way that 
would encourage due diligence on the part of another body in conversations 
with the candidate.” 
 
Joel Moore of the Texas Presbytery moved to refer the motion to the Synod 
Executive Council with the authority to develop disclosure guidelines and that 
these guidelines be incorporated into ECO’s Permanent Judicial Commission 
Manual.  
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After debate, the referral motion was approved by a vote of 289 in favor and 
161 opposed. 
 

Closing Prayer and 
Benediction 

A benediction was offered by Rev. Dr. Claire Ripley. 
  

Chair: 
Adjournment 

The Moderator declared the 2024 Synod Business Meeting of ECO adjourned 
sine die at 11 a.m. 

 
 

 
 

 

2026 Synod Business Meeting Page 27 of 49 



 

 
 

 

 

 
December 2025 
 
 
Dear Commissioners,  
 
The Synod Executive Council voted to place an overture on this year’s docket which is named PD-3.  
This was done under the 2024 Standing Rules 9 and 13 which say: 
 
9. TECHNICAL AND CONFORMING CHANGES TO GOVERNING DOCUMENTS: The Synod 
Executive Council shall be authorized to correct article and section designations, punctuation, and 
cross-references and to make such other technical and conforming changes as may be necessary to reflect 
the intent of the Synod in connection with any amendments to governing documents adopted at this Synod 
Convention. 
 
13. OVERTURES: In ECO polity, a high-level process is given to make amendments to the constitution. 
This high-level process is spelled out in Section 6.02 of our Constitution: Presbyteries may overture the 
Synod of ECO for changes in this Constitution as follows:  

•​ Two presbyteries must concur in the proposed changes and overture the larger body with changes.  
•​ The Synod may amend and transmit the proposed changes to the Constitution to the presbyteries 

for their affirmative or negative vote. A two-thirds majority of the presbyteries shall be required 
for adoption.  

•​ Any amendment to the Essential Tenets and Confessional Standards shall require an affirmative 
vote of two-thirds of the voting members of the Synod present and voting. In addition, the 
affirmative vote of each presbytery for such amendment shall require an affirmative vote of 
two-thirds of the voting members of such presbytery present and voting.  

 
All overtures, whether related to the polity or not, must come by way of the presbytery to the Synod, or 
be proposed by the Synod Executive Council. All overtures shall include a clear and properly written 
resolution. If the overture seeks to amend the documents that constitute the constitution or the bylaws 
of the Synod, it shall clearly state the text that is to be inserted or struck out. A rationale shall also be 
included. Because our meetings are short and the agenda needs to be clearly defined in advance, no 
new business can be brought onto the floor of the Synod…(and continues) 

 
As part of ECO’s ordinary preparation process, the Synod Staff double checks the overtures with the 
Presbytery Leaders to ensure that we have not inadvertently left something out. A couple of our 
presbytery leaders, both who had served on the Synod Permanent Judicial Council, while not having any 
issue with the changes in PD-3 questioned the process by which PD-3 was placed on the docket. To 
ensure that this was done correctly, I asked ECO’s Parliamentarian to look at this issue again and to give 
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ECO an official opinion which she has done affirming the Synod Executive Council’s right to place this 
particular overture on the docket as it pertains to two corrections as stated in the rational.   

 
Having said this, since ECO’s inception in 2012 we have built a denomination which we pray will 
become a movement that is built on the strong foundation of Jesus Christ and has worked tirelessly to 
build high trust amongst our congregations, lay leaders, and pastors.  We often take more time to make 
decisions to build consensus which has helped us to make a stronger denomination.  Given ECO’s ethos, I 
would argue that process matters in continuing to build into the high trust we have with one another.   

 
In discussions with Rev. Dr. Dana Allin, Synod Executive and Rev. Charlie Dunn, 2026-2028 Synod 
President and Moderator, and working with the Presbyteries concerned with this process, at least two 
presbyteries will vote the day before the Synod Business Meeting to overture and concur with the 
overture labeled PD-3 so that it is placed on the docket with at least two concurring presbyteries.  In order 
to do this, a vote will happen prior to PD-3 to set aside the Standing Rules so that this can be 
accomplished outside of the ordinary due dates to place an overture on the docket.  This has been done 
before in previous ECO Synod Business Meetings and addresses the concern over the process in which an 
overture is placed on the Synod Business Meeting docket.   

 
At the commissioner training in January, Rev. Dr. Dana Allin and I will be walking through each of the 
overtures and will answer any questions commissioners have regarding this overture.  

 
In Christ,  

 

 
 

Rev. Nate Dreesmann 
Executive Director of Ecclesiastical Support    
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Connie M. Deford  
Professional Registered Parliamentarian  500 S. Wenona Street  

Bay City, MI 48706-4557  
________________________________________________________________________________________________ Phone 

989-450-6375 Email: conmd413@gmail.com  

To: Dr. Nate Dreesman, Executive Director of Ecclesiastical Support ECO  

Re. Parliamentary Opinion  

Date: December 22, 2025  

Question: You have asked for a parliamentary opinion regarding proposed amendment to Polity  Chapter 
Six, Section 6.02 and whether the Executive Board has authority to present the  Overture to the Synod.  

References Cited:   
ECO Constitution  
Roberts’ Rules of Order Newly Revised, 12th Edition (RONR)  

Current ECO Section:  

6.02 Amending this Constitution  

Presbyteries may overture the synod of ECO for changes in this Constitution as follows: a. Two 
presbyteries must concur in the proposed changes and overture the larger body with  changes.  
b. The synod may amend and transmit the proposed changes to the Constitution to the 

presbyteries for their affirmative or negative vote, and a two-thirds majority of the  
presbyteries shall be required for adoption.  

c. Any amendment to the Essential Tenets shall require an affirmative vote of two-thirds of the voting 
members of the synod present and voting. In addition, the affirmative vote of each presbytery for 
such amendment shall require an affirmative vote of two-thirds of the voting members of such 
presbytery present and voting.  

Proposed Amendments:  

1. Amend section b by striking out “majority” and inserting “affirmative vote”. 2. Amend section c 
by adding: “A two-thirds affirmative vote of the presbyteries shall be  required for adoption.”  

Robert’s Rules of Order Newly Revised (12th Edition) citations:  

1:6 The basic principle of decision in a deliberative assembly is that, to become the act or  choice of 
the body, a proposition must be adopted by a majority vote…  

  1:7 When a decision is to be based on more than a majority, the requirement most  commonly specified 
is a two-thirds vote—that is, the expressed approval of at least two  thirds of those present and 
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voting… 

Parliamentary Opinion for ECO: A Covenant Order of Evangelical Presbyterians 12/22/25 Page 1 of 3  
56:50 Amendment of Bylaws. The bylaws should always prescribe the procedure for their  

amendment, and such provision should always require at least that advance notice be  given in 
a specified manner, and that the amendment be approved by a two-thirds  vote…  

Some Principles of Interpretation  
56:68 In preparing bylaws and interpreting them, the following principles of interpretation— which 

have equal application to other rules and documents adopted by an  organization—may be of 
assistance.  

 1) Each society decides for itself the meaning of its bylaws. When the meaning is  clear, however, 
the society, even by a unanimous vote, cannot change that  meaning except by amending its 
bylaws. An ambiguity must exist before there is  any occasion for interpretation. If a bylaw 
is ambiguous, it must be interpreted, if  possible, in harmony with the other bylaws. The 
interpretation should be in  accordance with the intention of the society at the time the 
bylaw was adopted, as  far as this can be determined.   

Discussion Regarding Proposed Amendment 1:  

The words “majority” and “two-thirds” are separate terminology with different meanings.  
Combining the two terms is incorrect.   

Discussion Regarding Proposed Amendment 2:  

The references in the parliamentary authority apply to either bylaws or a constitution.   

Although the requirement for a two-thirds vote of each presbytery is included, the total number  of 
presbyteries necessary for final approval is lacking—making it subject to interpretation  (majority or two 
thirds) rather than explicit. My understanding is that the language being  proposed was inadvertently 
omitted a number of years ago when the section was changed.  

Since the approval of two-thirds of presbyteries is necessary for amendments to the  Constitution, a 
lesser number is not reasonable when it affects the Essential Tenets.  Additionally, there is a more 
onerous requirement that a two-thirds vote of each presbytery  must be obtained, clearly indicating 
the importance of the vote requirement.  

OPINION  

I believe it is the duty of the Executive Board to notify the assembly of the ambiguities in the  
Constitution so that the society can determine for itself the meaning of its bylaws (for ECO, its  
Constitution). Presenting the question as an Overture, is the most efficient and effective way to  allow 
that determination.  
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Parliamentary Opinion for ECO: A Covenant Order of Evangelical Presbyterians 12/22/25 Page 2 of 3  
 
Having reviewed the necessary documents, my opinion, as a Professional Registered  Parliamentarian, is 
that both proposed amendments to Polity Chapter Six, Section 6.02 are  appropriate and in order for 
consideration and that the Executive Board has the duty to present  them to membership for their 
consideration.  

Disclaimer  

This document is the parliamentary opinion of Connie M. Deford, Professional Registered  
Parliamentarian. It is based solely on review of the ECO governing documents and their  parliamentary 
authority, Robert’s Rules of Order Newly Revised, 12th Edition. Nothing in this  opinion should be 
construed as interpretation of law. Such an opinion should be obtained from  an attorney licensed in the 
state where incorporated.   

Connie M. Deford  

Connie M. Deford  
Professional Registered Parliamentarian 
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SPJC REPORT TO SYNOD 

DECEMBER 2025 
 

Since the last Synod meeting, one appeal has been filed with the Synod PJC. That case is 
in the briefing stage, and is expected to be heard by the PJC in the first half of 2026. 

 
Three members of the PJC, Dorothy Alvarez, Hardie Morgan and Walter Arnold, have 

completed their terms. We are grateful for their wisdom and conscientious attention to their 
duties. 

 
Charles Shreffler 
 
December 22, 2025 
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STC REPORT TO SYNOD 
DECEMBER 2025 

The Standing Theology Committee exists to foster theological dialogue, produce substantive 
content that affirms ECO’s Essential Tenets, and provide a venue for pastors and other ECO leaders to 
share and publish material that is Reformed, evangelical and egalitarian. As a team, the 
STC produces resources on various aspects of doctrine and practice or topics engaging the contemporary 
church and culture. Individually members of the team support ECO’s ordination process by grading 
exams, examining candidates in Theological Integration Interviews, and mentoring the next generation of 
church leaders. The entire team hosts a pre-conference and breakout sessions at the annual ECO 
National Gathering. The group gathers monthly via Zoom and twice yearly in-person, including at the 
National Gathering. 

2025 was a very productive and transformative year for the STC. The year began with the 
publication of the book “Gender, Sex and the Kingdom” , a collection of essays supporting the statement 
published a year earlier.  Sales of the book set a record for any previous STC publication.   

The STC transitioned with losing our long part-time staff member Greg Wagenfuhr. To replace 
Greg and his great work we sought to double the number of people on our team. We were blessed with 
many very qualified individuals and after reading applications and conducting interviews selected: 
Andrew Johnson, Andrew Cheney, Cheryl Eaton, Clay Brown and Jenn Graffius. In addition to these 
members the following serve on the STC: Meredith Riedel, Bobby Griffith, Troy Onsager, Jos Smolik and 
Eric Laverentz. We are blessed with a very gifted, bright, and faithful team of pastor-theologians from 
across the country.   

The group met for three days in late July at our annual in-person meeting at the Fredericksburg 
(Ohio) Presbyterian Church to set an agenda and goals for our work. The group decided to undertake a 
nine-year project to lead our denomination through our Essential Tenets. The STC plans to introduce the 
project this year by discussing how the Tenets should impact ministry and publish a book every year 
thereafter on each Tenet. The project will produce an eight-volume book set on the Tenets which we hope 
will grace every ECO pastor’s library and prove helpful to elders, deacons, candidates for ordination as 
well as covenant partners in general.  

Other projects include making the STC webpage a true resource for theological dialogue and 
discussion as we solicit authors to share their work as well as pastors to share good examples of Biblical 
preaching, an annual theology conference, serving the denomination through speaking at Presbytery 
meetings and congregational gatherings, a podcast "Decidedly Theological,” pre-conference and breakout 
sessions at the National Gathering as well as serving the Synod Executive Committee through publishing 
resources that further explain and apply the Essential Tenets to contemporary issues.  

The STC is pleased to serve our denomination and looks forward to helping equip her pastors, 
elders, deacons and covenant partners with resources to be and make disciples.  
 

​ For the Committee, 

​ Rev. Dr. Eric Laverentz 

​ Edmond, Oklahoma 
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NE-1, 2, 3 REPORT OF THE SYNOD NOMINATING COMMITTEE 
 

The Synod Nominating Committee offers the following nominees for the positions indicated: 
 
NE-1 Synod Executive Council members: 

1.​ Rev. Mike Horne 
2.​ Rev. Jason Smith 
3.​ Rebecca Walker 

 
NE-2 Synod Permanent Judicial Commission members: 

1.​ Rev. Albert Gillin 
2.​ Rev. Helen Harrison Ham 
3.​ Rev. Terry Simm 

 
NE-3 Synod Nominating Committee members: 

1.​ Rev. Scott Cummings 
2.​ Rev. Katie Fowler 
3.​ Rev. Dr. Jennifer Holz 
4.​ William McNabb 

 
The biographic sketches of each of these nominees can be found on the following pages. 
 
Synod Executive Council 
 
Class of 2026 (outgoing)                            Class of 2028​ ​        Class of 2030     
Rev. Dr. Claire Ripley (South Carolina)    Rev. Dr. Charles Dunn (Texas)     Linda Behmke (Heritage) 
Rev. Israel Gonzales (Mission)​           Joyce Mosely (Florida                  Rev. Paul Yang (Northeast Coast) 
Edmund Martin (Mid-America)​           Kristin Rahenkamp (West)           Rev. Dr. Julia Leeth (Texas) 
 
Synod Permanent Judicial Commission 
 
Class of 2026 (outgoing)​             Class of 2028​ ​ ​   Class of 2030​       
Rev. Walter Arnold (Florida)         Charles Shreffler (Upper Midwest)​   David Kim (Southern California) 
Dorothy Alvarez (West)                 Tiffany Melchers (Texas)​ ​   Herbert Schmidt (Mid-America) 
Hardie Morgan (Texas)​             Linda Simpson (North Carolina) ​   Rev. Jenn Arnold (Florida) 
 
Synod Nominating Committee 
 
Class of 2026 (outgoing)​             Class of 2028​ ​ ​      Class of 2030​       
Rev. Walter Arnold (Florida)         Janie Beaver (North Carolina)​      Rev. Melissa Schaser (Upper Midwest) 
Dorothy Alvarez (West)                 Rev. Dr. Barbara Brice (Florida)​      James Marden (South) 
Hardie Morgan (Texas)​             Rev. Dr. Andrew Smith (Great Lakes)    Rev. Dr. Chris DiVietro (Heritage) 
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NE-1 SYNOD EXECUTIVE COUNCIL NOMINEES (6-YEAR TERMS) 
 

     Rev. Mike Horne 
​ ​ ​ ​  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
     Rev. Jason Smith 

      
 
 
 
 
 
 
 
 
 
 

     Rebecca Walker 
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NE-2 SYNOD PERMANENT JUDICIAL COMMISSION NOMINEES (6-YEAR TERMS) 
 

     Rev. Albert Gillin 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 

     Rev. Helen Harrison Ham 
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     Rev. Terry Simm 
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NE-3 SYNOD NOMINATING COMMITTEE NOMINEES (6-YEAR TERMS) 
 

    Rev. Scott Cummings 
 
 
 
 
 
 
 
 
 
 
 

    Rev. Katie Fowler 
 
 
 
 
 
 
 
 
 
 
 
​ ​ ​ ​     Rev. Dr. Jennifer Holz 
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    William McNabb 
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PD-1: Submitted by the ECO Presbytery of Bluewater 
 
Overture 2026 Clarifying Composition of Investigating Committee  
 
Amend Rules of Discipline Chapter 5. Disciplinary Cases, Section 5.4. by adding “All members  of an 
investigating committee must be members of ECO.” 

 

Current Language  Proposed Language  If Adopted, It Will Read: 

5.4 Upon receiving a written  
allegation of an offense, the  
council having jurisdiction 
over the accused member  
shall appoint an investigating  
committee to determine  
whether charges should be  
filed. An investigating   
committee shall have no  
more than five but no less  
than three members. A   
session shall not appoint  
members of the session as  
members of the investigating  
committee. A presbytery may  
provide by rule for   
appointment of an   
investigating committee. 

5.4 Upon receiving a written  
allegation of an offense, the  
council having jurisdiction  
over the accused member  
shall appoint an investigating  
committee to determine  
whether charges should be  
filed. An investigating   
committee shall have no  
more than five but no less  
than three members. A   
session shall not appoint  
members of the session as  
members of the investigating  
committee. A presbytery may  
provide by rule for   
appointment of an   
investigating committee. All  
members of an investigating  
committee must be members  
of ECO. 

5.4 Upon receiving a written  
allegation of an offense, the  
council having jurisdiction  
over the accused member  
shall appoint an investigating  
committee to determine  
whether charges should be  
filed. An investigating   
committee shall have no  
more than five but no less  
than three members. A   
session shall not appoint  
members of the session as  
members of the investigating  
committee. A presbytery may  
provide by rule for   
appointment of an   
investigating committee. All  
members of an investigating  
committee must be members  
of ECO. 

 
 
Rationale  

Section 5.11 of the Rules of Discipline requires that all persons who act as counsel for an ECO  
disciplinary procedure must be a member of ECO. No such requirement currently applies to the  
investigating/prosecuting committee. The amendment applies the ECO membership  requirement to 
members of an investigating/prosecuting committee. 
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PD-2: Submitted by the ECO Presbytery of Texas 
 
Overture 2026 Clarifying Reimbursement of Expenses for Defense in Disciplinary Case  
 
Amend Rules of Discipline Chapter 5. Disciplinary Cases, Section 5.11. by substation: inserting  “the 
judicial commission determines that” between “if” and “the accused”; striking out  “Reasonable expenses 
for defense shall be authorized and reimbursed by the governing body  in which the case originated”, and 
adding “Reasonable expenses for defense counsel appointed  by a judicial commission shall be authorized 
and reimbursed by the governing body in which the  case originated” 

 

Current Language  Proposed Language  If Adopted, It Will Read: 

5.11 The hearing in a   
disciplinary case shall be  
conducted by a judicial   
commission. Each of the 
parties in a disciplinary case  
shall be entitled to appear  and 
may be represented by 
counsel, provided, however,  
that no person shall act as  
counsel who is not a member  
of ECO. No member of a  
judicial commission shall  
appear as counsel before  that 
commission while a  member. 
If the accused in a  
disciplinary case is unable to  
secure counsel, the judicial  
commission shall appoint  
counsel for the accused.  
Reasonable expenses for 
defense shall be authorized  
and reimbursed by the   
governing body in which the  
case originated. Counsel  
need not be a paid   
representative or attorney-at 
law. 

5.11 The hearing in a   
disciplinary case shall be  
conducted by a judicial   
commission. Each of the  
parties in a disciplinary case  
shall be entitled to appear  and 
may be represented by  
counsel, provided, however,  
that no person shall act as  
counsel who is not a member  
of ECO. No member of a  
judicial commission shall  
appear as counsel before  that 
commission while a  member. 
If the judicial   
commission determines that 
the accused in a disciplinary  
case is unable to secure  
counsel, the judicial   
commission shall appoint  
counsel for the accused.  
Reasonable expenses for  
defense shall be authorized  
and reimbursed by the   
governing body in which the  
case originated. Counsel  
need not be a paid   
representative or attorney-at 
law. Reasonable expenses  
for defense counsel   
appointed by a judicial   
commission shall be   
authorized and reimbursed  
by the governing body in  
which the case originated. 

5.11 The hearing in a   
disciplinary case shall be  
conducted by a judicial   
commission. Each of the  
parties in a disciplinary case  
shall be entitled to appear  and 
may be represented by  
counsel, provided, however,  
that no person shall act as  
counsel who is not a member  
of ECO. No member of a  
judicial commission shall  
appear as counsel before  that 
commission while a  member. 
If the judicial   
commission determines that  
the accused in a disciplinary  
case is unable to secure  
counsel, the judicial   
commission shall appoint  
counsel for the accused.  
Counsel need not be a paid  
representative or attorney-at 
law. Reasonable expenses  
for defense counsel   
appointed by a judicial   
commission shall be   
authorized and reimbursed  
by the governing body in  
which the case originated. 
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Rationale  
Section 5.11 provides that “Reasonable expenses for defense shall be authorized and  reimbursed by the 
governing body in which the case originated.” The original intent of this  provision was to allow a 
governing body to compensate a defense representative appointed by  a judicial commission. The 
revised language clarifies that the compensation is limited to only  those representatives appointed by 
judicial commissions. 
 

 
 

PD-3:  Recommended by ECO Synod Executive Council Overture November 12, 2025 

Overture 2026: Clarify the procedure of adopting a change to the Constitution and the number of 
presbyteries needed.  

Amend Polity, Chapter Six, Section 6.02, section b by striking out “majority” and inserting “affirmative 
vote” and in section c by adding “A two-thirds affirmative vote of the presbyteries shall be required for 
adoption.” 

 

Current Language Proposed Language  If Adopted, It Will Read: 

6.02. Presbyteries may overture the 
Synod of ECO for changes in this 
Constitution as follows:  

a.​ Two presbyteries must concur 
in the proposed changes and 
overture the larger body with 
changes.  

b.​ The Synod may amend and 
transmit the proposed changes 
to the Constitution to the 
presbyteries for their 
affirmative or negative vote. A 
two-thirds majority of the 
presbyteries shall be required 
for adoption.  

c.​ Any amendment to the 
Essential Tenets (and 
Confessional Standards) shall 
require an affirmative vote of 
two-thirds of the voting 
members of the Synod present 
and voting. In addition, the 
affirmative vote of each 

6.02. Presbyteries may overture the 
Synod of ECO for changes in this 
Constitution as follows:  

a.​ Two presbyteries must concur 
in the proposed changes and 
overture the larger body with 
changes.  

b.​ The Synod may amend and 
transmit the proposed changes 
to the Constitution to the 
presbyteries for their 
affirmative or negative vote. A 
two-thirds majority 
affirmative vote of the 
presbyteries shall be required 
for adoption. 

c.​ Any amendment to the 
Essential Tenets (and 
Confessional Standards) shall 
require an affirmative vote of 
two-thirds of the voting 
members of the Synod present 
and voting. In addition, the 

6.02. Presbyteries may overture the 
Synod of ECO for changes in this 
Constitution as follows:  

a.​ Two presbyteries must 
concur in the proposed 
changes and overture the 
larger body with changes.  

b.​ The Synod may amend and 
transmit the proposed 
changes to the Constitution 
to the presbyteries for their 
affirmative or negative vote. 
A two-thirds affirmative 
vote of the presbyteries shall 
be required for adoption. 

c.​ Any amendment to the 
Essential Tenets (and 
Confessional Standards) 
shall require an affirmative 
vote of two-thirds of the 
voting members of the 
Synod present and voting. In 
addition, the affirmative vote 
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presbytery for such 
amendment shall require an 
affirmative vote of two-thirds 
of the voting members of such 
presbytery present and voting. 

affirmative vote of each 
presbytery for such 
amendment shall require an 
affirmative vote of two-thirds 
of the voting members of such 
presbytery present and voting. 
A two-thirds affirmative 
vote of the presbyteries shall 
be required for adoption. 

of each presbytery for such 
amendment shall require an 
affirmative vote of 
two-thirds of the voting 
members of such presbytery 
present and voting. A 
two-thirds affirmative vote 
of the presbyteries shall be 
required for adoption. 

 

Rational: Two thirds of presbyteries are required to approve an overture from a Synod to change ECO’s 
Constitution.  When the Synod is voting to change the Essential Tenets or Confessional Standards, there is 
an extra requirement of two thirds of those voting in the Presbytery meeting.  When section c was added 
several years ago, the last line of “A two-thirds affirmative vote of the presbyteries shall be required for 
adoption” was inadvertently left off which leaves an implicit rather than an explicit way of discerning if 
enough presbyteries have voted to make future changes. This clarification is needed to remain consistent 
in the Constitution.   The word “Majority” was changed to “affirmative vote” in section B as “two-thirds 
majority” is not the correct phasing, and the last sentence in section C was added for clarification on the 
advice of ECO’s Parliamentarian. 

 

 
 
PD-4: Submitted by the ECO Presbytery of Bluewater 
 
Overture 2026: Allow Synod Executive Council to Create or Modify a Region of Presbyteries 
 
Amend Polity, Chapter Three, Section 3.0204, by adding section j: “Create or modify a region of 
presbyteries to form a common Permanent Judicial Commission as specified in the Rules of Discipline” 
and propagate rules regarding election of members to these commissions that include more than one 
presbytery.” 

 

 

Current Language Proposed Language  If Adopted, It Will Read: 

 3.0204 Synod Executive 
Council  

 j. Create or modify a region 
of presbyteries to form a 
common Permanent Judicial 
Commission as specified in the 
Rules of Discipline and 
propagate rules regarding 
election of members to these 

3.0204 Synod Executive 
Council   

j. Create or modify a region of 
presbyteries to form a common 
Permanent Judicial Commission 
as specified in the Rules of 
Discipline and propagate rules 
regarding election of members 
to these commissions that 
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commissions that include 
more than one presbytery. 

 

include more than one 
presbytery.  

 

 

The proposed language gives ECO, through its Synod Executive Council, flexibility to create the 
presbytery PJC regions as are needed today, but also the flexibility in the future to dissolve the regions in 
favor of each presbytery having their own PJCs as ECO continues to grow. 

 

If adopted, the proposed Overture Amending Rules of Discipline, Chapter 3, Judicial Commissions, 
Section 3.1 is a consequential amendment. 

 
 

 
 PD-5: Submitted by the ECO Presbytery of Bluewater 
 
Overture 2026: Allowing for Regional Presbytery PJC  

Amend Rules of Discipline, Chapter Three, Judicial Commissions, Section 3.1 by: 

24.​ By striking out “Each presbytery” and inserting “A single presbytery or a group of presbyteries 
known as a region created by majority vote of the Synod Executive Council”, and after 
presbytery in the first sentence inserting “or region.” Inserting the following sentence after the 
first sentence:  “The Synod Executive Council shall establish a rule as to how members are 
elected to presbytery commissions that include more than one presbytery.”  

25.​ By striking out “Once five (5) presbyteries have been established, the synod shall elect a 
permanent judicial commission,”  

26.​ By inserting after the synod “shall elect a permanent judicial” and after commission, “which.” 
 

 

Current Language Proposed Language  If Adopted, It Will Read: 

3. Judicial Commissions  

3.1 Each presbytery shall elect a 
permanent judicial commission 
from the pastors and elders 
within the presbytery. Once five 
(5) presbyteries have been 
established, the synod shall elect 
a permanent judicial 
commission.  

 

 

3. Judicial Commissions  

3.1 Each presbytery A single 
presbytery or a group of 
presbyteries known as a 
region created by a majority 
vote of the Synod Executive 
Council, shall elect a permanent 
judicial commission from the 
pastors and elders within the 
presbytery or region. The 
Synod Executive Council shall 
establish a rule as to how 
members are elected to 

3. Judicial Commissions  

3.1 A single presbytery or a 
group of presbyteries known as 
a region created by a majority 
vote of the Synod Executive 
Council, shall elect a permanent 
judicial commission from the 
pastors and elders within the 
presbytery or region. The Synod 
Executive Council shall 
establish a rule as to how 
members are elected to 
presbytery commissions that 
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Each commission shall be 
composed of pastors and elders 
in numbers as nearly equal as 
possible. When the commission 
consists of an odd number of 
members, the additional 
member may be either a pastor 
or an elder. The synod 
commission shall be composed 
of no fewer than five members 
distributed equally, insofar as 
possible, among the constituent 
presbyteries. The presbytery 
commission shall be composed 
of no fewer than five members, 
with no more than one of its 
elder members from any one of 
its constituent churches.​ 

  

 

presbytery commissions that 
include more than one 
presbytery. Once five (5) 
presbyteries have been 
established, the synod shall elect 
a permanent judicial 
commission. Each commission 
shall be composed of pastors 
and elders in numbers as nearly 
equal as possible. When the 
commission consists of an odd 
number of members, the 
additional member may be 
either a pastor or an elder. The 
synod shall elect a permanent 
judicial commission which 
shall be composed of no fewer 
than five members distributed 
equally, insofar as possible, 
among the constituent 
presbyteries. The presbytery 
commission shall be composed 
of no fewer than five members, 
with no more than one of its 
elder members from any one of 
its constituent churches. 

 

 

 

include more than one 
presbytery. Each commission 
shall be composed of pastors 
and elders in numbers as nearly 
equal as possible. When the 
commission consists of an odd 
number of members, the 
additional member may be 
either a pastor or an elder. The 
synod shall elect a permanent 
judicial commission which shall 
be composed of no fewer than 
five members distributed 
equally, insofar as possible, 
among the constituent 
presbyteries. The presbytery 
commission shall be composed 
of no fewer than five members, 
with no more than one of its 
elder members from any one of 
its constituent churches.  

 

 

 

 

Rationale  

The work of the Presbytery Permanent Judicial Councils (PJC) is vital in ECO’s governing structures. 
Since ECO’s inception, PJCs have worked to ensure that when discipline or remedial cases are required, 
that cases are adjudicated decently and in order. Fortunately, no ECO Presbytery nor its PJC have become 
experts at the Rules of Discipline (ROD), with some presbyteries going years between situations that 
elevate to a ROD issue. Many people have generously agreed to serve on PJCs, but their expertise in 
resolving conflict and their wisdom in working with congregations before a situation moves to a ROD 
case are unused due to the need to keep them sequestered out of these situations so they may act 
accordingly should a situation warrant a ROD response.  In addition, many ECO presbyteries do not have 
the people power to fully staff a PJC and many times, the PJCs are made up of well-meaning volunteers 
who lack the experience and sometimes the training to manage a ROD case.   
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As such, it makes more sense at this time for ECO to move to regional PJCs allowing for presbyteries to 
share their staffing responsibilities; to increase the likelihood of a PJC working through a case or two per 
year, allowing for greater experience and knowledge to be acquired at the presbytery level. At the same 
time, this will provide more opportunities for a presbytery to use less volunteers to staff the PJC which in 
turn will allow for more volunteers made available for the work of the MPT and other needed presbytery 
roles. Finally, regional PJCs provide a better place for the Synod Nominating team to find future 
candidates to serve on the Synod PJC.   

  

The proposed language gives ECO, through its Synod Executive Council, flexibility to create the 
presbytery PJC regions as are needed today, but also the flexibility in the future to dissolve the regions in 
favor of each presbytery having their own PJCs as ECO continues to grow. 
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