Meeting #1: Introduction
Agenda, Discussion and Homework (Approximately one hour)
Goal: To create space for God together, to listen to the Spirit’s leading through teaching,
reflection, and sharing with one another, and to act on what we hear about growing a
Christ-centered, flourishing church.

1. Prepare (5 minutes)
• Have each person offer a one-word check-in. (Think of one word that honestly
describes how you feel right now. This is a way of connecting with each other
and offering yourself to God.)
• Enter into a brief time of silence in order to still hearts, clear minds, and become
attentive. Silence is a way of waiting, watching, and listening for the presence of
God’s Spirit in your midst. Meditate on Scripture:
Acts 2:42-47 (NIV)
They devoted themselves to the apostles’ teaching and to fellowship, to the breaking of
bread and to prayer. Everyone was filled with awe at the many wonders and signs performed
by the apostles. All the believers were together and had everything in common. They sold
property and possessions to give to anyone who had need. Every day they continued to
meet together in the temple courts. They broke bread in their homes and ate together with
glad and sincere hearts, praising God and enjoying the favor of all the people. And the Lord
added to their number daily those who were being saved.

2. Listen (15 minute video) – “Flourishing Church”
3. Reflect on what we heard (3 minutes)
Reflect silently for a few moments on the key points of the video:
• Flourishing churches are led by flourishing leaders who are themselves flourishing
disciples.
• Flourishing disciples make flourishing leaders who grow flourishing churches.
Reflect silently on these questions:
• How would you describe a flourishing church?
• Name one way in which you would say your church is flourishing.
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4. Share what we heard. (30 minutes)
Break into triads for discussion around the following questions:
(15 minutes)
• How would you describe a flourishing church? List the qualities essential
to a flourishing church.
• Name one way in which your church is flourishing.
Come back together as a large group to share. (15 minutes)
• Have a representative from each group share the qualities they listed for a flourishing
church.
• Have a new representative from each group share where your church is flourishing.
Record the group’s observations on a whiteboard or flip chart and keep for future reference.
You will have more opportunities to discern where God wants you to grow during the next
five meetings.

5. Commit to the Becoming the Flourishing Church process. (3 minutes)
Suggested motion: “We the Session of ______(church name)______ commit to complete the
Becoming a Flourishing Church process with the following agreements:
• Be present for all six meetings.
• Be open to the moving of the Holy Spirit in new ways.
• Listen well and respectfully to one another.
• Come prepared to each meeting with homework assignments completed.

6. Pray together and commit your action steps to the Lord. (5 minutes)
• Thank God for the ways in which your church is flourishing.
• Pray for the areas in which your church is struggling.
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Homework Assignment Meeting #1
To be completed by next meeting on ___________(date)

Where do I need to grow as a disciple of Jesus?
Discerning through reflection and prayer
1. Gratitude: Give thanks to God.
2. Invite God to search your heart:
Meditate: Psalm 139:23-24 (ESV)
Search me, O God, and know my heart; test my thoughts.
Point out anything you find in me that makes you sad,
and lead me along the path of everlasting life.
Pray - God, show me what you want me to see as I examine my life as your follower.
3. Ask:
• Where/how have I been struggling or experiencing frustration?
• Where have I been stuck or plateaued in my growth in Christlikeness?
• If I were to ask a trusted friend “What are my weaknesses as a disciple?” or
“Where are my blind spots?”, what answer might they give? (Examples: need to
grow in my prayer life, being able to forgive, increasing my Biblical knowledge.)

4. Talk with Jesus: Pray about what you have discovered above (i.e. confession, seeking
forgiveness, seeking counsel, giving thanks).
5. Pulling it all together: Lord, what are you saying to me? What growth area are you
showing me for my discipleship?
6. Focusing: What one area would you like me to give my focused attention to in the next
few months? What specifically would you like to be different in me after those 2-4 months?

NOTE: For further exploration of your health as a disciple, you may choose to take a Discipleship
360 Assessment by going to www.flourishmovement.org and clicking on "Discipleship 360
Assessment.” The link will allow you to invite 3-6 people to answer questions about you as a disciple
and see your results.
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