
DISCIPLESHIP DESIGN
Developing a Plan to Flourish as a Disciple

How does the Lord want you to grow as a disciple? 
Answer	this	question	prayerfully,	trying	to	be	as	specific	as	possible.
You may also refer to your Discipleship 360° Assessment results, if you took the Assessment, found on 
the	www.flourishmovement.org	website.		

 
What kinds of activities could help you grow in this way? 
Read	through	the	four	categories	of	activities	below,	and	see	sample	questions	for	each	category	on	
the template on the next page. There is also a list of sample activities and sample designs included.  

Activities should be SMART: Specific, Measurable, Achievable, Related to Vision, and Time	Specific. 

 
3. Activities to Engage with Others: 
• How do you want to engage with God alongside others? 
• Who else can be brought along to help in your discipleship goals? 
• Are there people to pray for you, hold you accountable, and give you feedback?
 

4. Activities to Engage with Knowledge and Truth: 
• How do you want to engage with Scripture to aid in your growth? 
• What other instruction or learning could be helpful in growing your discipleship?

1. Activities to Engage with God:  

• How do you want to engage with God in this area (daily prayer, fasting, solitude, etc.)? 

2. Activities to Engage with Experiences: 
• What types of experiences can you plan in order to foster growth? 
•	What	are	some	experiences	you’ve	had	that	you	can	reflect	on?	
• What are some experiences that can help test and strengthen your growth? 

See how these questions fit into the Discipleship Design grid on the next page. 
Create your own Discipleship Design on the blank template. 
This template is also available electronically at:

https://www.flourishmovement.org/static/media/uploads/discipleshipdesignfd.pdf
Also see sample activities, designs and additional resources in this packet. 
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Additional Resources for Discipling Others

Where is God leading me to grow?

Creating	a	Discipleship	Design	means	first	listening	to	where	God	might	like	you	to	grow,	 
and joining the Spirit in the work that He has already begun or wants to begin.  
Ask God to lead you in this process.

Spend some time meditatively reading John 15:1-8, and ask the Lord to speak to you.
Reflect	on	these	questions,	if	they	are	helpful:

 •  Is there a word/phrase/image that stands out to you?

 •  What fruit has Christ born in you lately?

 •  Where might you need to be pruned, so that you can bear more fruit for Him?

 •  Explore the idea that God is the gardener, Jesus is the vine and you are the branches.  
               What does God say to you through this imagery?

What can you celebrate in your life right now?

What is an area of struggle in your life right now?

How might God be using what is going on in your life to guide you towards an area of growth  
or focus?

Prayerfully look over your thoughts/notes and jot down any ideas that you have about what area(s) 
you would like to grow in as a disciple of Christ.



Additional Resources for Discipling Others

1. Determine a Topic/Focus 

        • What do I want strengthened in my life with Christ? (prayer, identity in Him, a spiritual practice,  
           no shame/guilt, etc.) 
        • In what ways do I want my character to grow? (Read through Galatians 5:22-23 for the Fruit of Spirit.)
     			•	What	spiritual/Biblical	knowledge	or	ministry	skill	do	I	want	to	acquire?	
        • What would I like to see more evident in my life? 
        • Where am I confused and desire clarity?
        • Where am I disappointed or frustrated? 
        • Where is there some pain? 
        • What am I hungry for and desiring?
        • What do I worry about in my life?
 

2. Determine an Outcome
     Ask yourself: “How do I want to be different at the end of the process?”  
                           “What will the change look like?”
     Describe the change in in terms of a SMART goal – Specific		Measurable Attainable Relevant Timely 
     Example – “By July 1, I will no longer criticize my family when talking to others.” 

    Common mistakes in formulating an outcome:
      •  not clear, precise, simple, attainable, or measurable 
      • not what I desire (internal “should”) or not my own (external “should”) 

3. Choose Forming Activities
    For	each	quadrant,	ask:“In	order	to	reach	my	outcome	what	shall	I	do	with	(God,	Others,	Truth,	 
     in Real Life Situations)?”

    Common mistakes with Activities:
 • too many activities 
 • too complex an activity 
 • not workable / realistic 
 • not enough “Experiential” activities 
 • not enough challenge so that I really need God 
	 •	no	action-reflection-action-reflection	rhythm
  
    To improve your Discipleship Designs and better assess how you are doing:  
	 •	Specify	the	frequency	of	the	activity	(2x	day,	1x	week,	etc.)		
 • Specify the “when” (at meal times, Sunday mornings, nightly 30 minutes before lights out, etc.)
 • Take your Discipleship Design out DAILY and form a relationship with it - keep it in front of you  
              every day; post it somewhere you will see it several times a day.
 • Review it to force you to be attentive and assess in an ongoing way how you are doing with it.
 • Enjoy God in the process - see the Design as an invitation to grow, not a task to complete.

Your Discipleship Design activities are open doors for God to enter into your life and meet with you! 


